ARLINGTON FINANCE COMMITTEE 
MINUTES OF MEETING 
O’NEAL ROOM 
3/11/15 

ATTENDEES: 


Deyst* 

White* 

Caccavaro* 

Kellar* 

McKenna* 

DeCourcey* 

Wallach* 

Simmons* 

Gibian* 


Tosti* 

Foskett* 

Bayer* 

Duvadie* 


Kardon* 

Beck* 

Jones* 

Deshler* 


Franclemont* 

Howard* 

Fanning* 

Carman* 

Turkall* 


VISITORS: Town Manager Adam Chapdelaine, Deputy Town Manager Andrew 
Flanagan, DRW Energy Manager Ruthy Bennett, Building Maintenance Committee 
Members Barbara Thornton, Vince Cerbone; Health & Human Services Director 
Christine Bongiorno, BOH Office Manager Patti Brennan, Veterans Services Director 
Jeff Chunglo 

TRANSFER TO VETERANS SERVICES: Chunglo reviewed Chap 15 which 
reimburses the Town for 75% of the cost of veterans services including burial and 
emergency housing. It also reimburses 100% for flags on graves and emergency 
housing. There is a new resource center in Town Hall. Chunglo answered numerous 
questions from members. 

VOTED $155,000 from Reserve Fund to Veterans Services as requested (Ref 1). 
Unanimous 

FACILITIES DEPARTMENT: Chapdelaine, Flanagan & Bennett, using a presentation 
hard copy (Ref 2) described a new department that will consolidate the custodial 
workers in town buildings and the building maintenance contracts which are now 
distributed across several departments. The department’s director will be a new 
position. The plan will require 2 years to become fully implemented. The Facilities 
Department will be responsible for maintenance of all town buildings. The objective is 
to improve the quality and consistency of the work done, and in the long term, save 
money. Bennett explained several undesirable “situations” which the new department 
will address. Chapdelaine recognized and thanked the members of the Building 
Maintenance Committee for their research and planning. 

MBTA LOCAL ASSESSMENTS: Tosti provided a list (Ref 3) of MBTA assessments of 
many towns & cities. The list shows the weighting of each community. Arlington’s 
weighting (9) and assessment ($2.6m) is much greater than several communities with 
comparable or greater MBTA service. The weights were established by the legislature. 
He has asked the Town Manager to write a letter to our legislators and urged members 
to discuss with legislators. 

SNOW & ICE FINANCING OPTIONS: Chapdelaine provided a memo (Ref 4) 
discussing options, possible reimbursements, and requesting additional deficit spending 
authority. VOTED $200,000 additional snow & ice deficit spending authority for a total 
of $1.45m. Unanimous 

DEPT HEAD STEP INCREASES: Chapdelaine explained (Ref 5) that he has begun a 
goal setting & personal review process which will lead to merit-based raises in FY17. 
STATUS OF ENERGY AND FUEL CONTRACTS: Chapdelaine provided a table (Ref 
6) showing the vendors, end dates & charging rate for each of 5 energy sources. 
SOLAR POWER: Chapdelaine summarized (Rev 7) his proposal to sign a 20 yr 
contract to buy electricity from solar panels installed on the roofs of 6 schools. The 
electricity will be sold to the utility to obtain a net metering credit. An annual saving of 



$100k is expected. He believes the risk is very small. Members, remembering the 
Wheelabrator contract, urged caution. 

ART 6 ZONING BYLAW AMENDMENT: Chapdelaine believes this proposal will require 
additional staff. He does not think there is a problem. In discussion, most members 
agreed. Some were concerned that since the proponent would not come, the FinCom 
does not have a balanced picture of this issue. VOTED no action 15-5. 

ART 13 DISPOSE OF DAV BUILDING: Chapdelaine said the BoS plan to lease the 
building to a person who will set up a collaborative work space. There will be little or no 
cost to the Town. VOTED to support the BoS. Unanimous. 

ART 14 DISPOSE OF UNDEVELOPED LAND: Chapdelaine stated that this small 
parcel is not highly valuable. FinCom will not report. 

ART 16 COMPLETE STREETS PROGRAM: Chapdelaine has advised the BoS that 
accepting this legislation that offers grants for quality streets, which we already have, is 
a good deal. The BoS agree. FinCom will not report. 

ART 20 COLLECTIVE BARGAINING: Chapdelaine hopes (Ref 8) to have some 
agreements ready before Town Meeting. FinCom Report deadline is 4/13. 

ART 33 HUMAN RIGHTS COMMISSION EXECUTIVE DIRECTOR: Chapdelaine will 
recommend BoS appoint the Director of Human Services to this position as an 
additional responsibility. VOTED to table until the BoS takes action. 

COA TRANPORTATION EF: Chapdelaine believes that this enterprise fund has no 
long term problem. He has encouraged them to draw down their fund. 

COMMITTEE: 

RESERVE FUND: $870,005-$155,000=$715,005 

Peter Howard 3/11/15. Revised 3/16/15 

Ref 1 Veterans Services Reserve Fund Transfer 

Ref 2 Town of Arlington Facilities Department 

Ref 3 MBTA Local Assessments on Cities & Towns - FY16 Facts 

Ref 4 Snow & Ice Financing Options 

Ref 5 Department Head Step Increases 

Ref 6 Status of Energy & Fuel Contracts 

Ref 7 Solar Power Purchase Agreement 

Ref 8 Collective Bargaining 




Town of Arlington 

Department of Health and Human Services 

Office of the Board of Health 

27 Maple Street 
Arlington, MA 02476 


Ref 1 


Tel: (781) 316-3170 
Fax: (781) 316-3175 


MEMO 

TO: Andrew Flanagan, Deputy Town Manager 

FROM: Christine Bongiorno, Director of Health and Human Services 

DATE: March 9, 2015 

RE: Veterans Services FY2015 budget-Reserve Fund Transfer Request 

The FY15 Veterans Assistance budget was set at $288,000, this allowed for a monthly average of 
$24,000, and the average that has been expended through the first six months of the fiscal year is about 
$35,000 per month. The average anticipated for the last four months will be $38,750, resulting in the 
need for a $155,000 reserve fund transfer to cover the budget until the end of the fiscal year. 

An informational summary has been attached. 




Arlington Veterans Services 


Financial Aid and Assistance to Veterans and dependents 

Each community within the Commonwealth is mandated to provide financial and medical assistance to 
veterans and their dependents based on “means testing.” In Arlington, state benefits (Chapter 115) are 
administered through the Veterans Services Office. Additionally, veterans receive assistance and support in 
seeking other state and or federal benefits and services they may be eligible for. 


Reimbursement to local municipality 


Amount 

Reimbursed 

What services are reimbursed? 

75% 

Financial assistance 

Medical assistance 

100% 

cost of flags for graves 
emergency housing assistance 
burials (up to $2,000) 

training for the Director of Veterans Services 


History of Reimbursements to the Town of Arlington 

Reimbursements are made by the state to the town one year after the payment is made to the veteran. Below 
is a table depicting the funding that is reimbursed to the town through cherry sheets, benefits paid by the town, 
the percentage reimbursed and the net cost to the town. Please note that both FY14 and FY15 will be 
reimbursed through cherry sheet receipts in future years to account for increased benefits paid. 



FY15 (est) 

FY14 (est) 

FY13 

FY12 

Cherry Sheet receipts 

$225,800.00 

$207,767.00 

$223,340.00 

$204,682.00 

Benefits Paid 

$288,000.00 

$323,132.00 

$276,717.00 

$263,855.00 

% Reimbursed 

78% 

64% 

81% 

78% 

Net cost to Arlington 

$ 62,200.00 

$115,365.00 

$ 53,377.00 

$ 59,173.00 


Veterans served through Chapter 115 benefits 


2012 

2013 

2014 

2015 

2016 

anticipated 

49 

53 

68 

69 

75 


Additional resources now provided to veterans in Arlington 


Job resource center available to all veterans residing 
in Arlington 

Mandated job counseling to veterans receiving ch 115 
benefits 


Assistance with accessing federal benefits and 
navigating federal benefits programs 
Assistance accessing other state and local financial 
benefits such as food stamps and fuel assistance 


Fiscal Year 2016 

The preliminary FY16 cherry sheet shows an increase in Veterans Benefits to $317,384 which is an increase 
over previous years. The corresponding town budgeted amount for FY16 is $360,000. 















Ref 2 



Town of Arlington 
Facilities Department 

Recommendations of the 
Town Manager 
& 

Building Maintenance Committee 



Facilities Maintenance Department 

FMD Plan Yields: 

New Department 

New Director Position 

Long Term Capital Benefits 

Short Term Cost Benefits 

Long and Short Term Quality Improvements 


Arlington's Proposed Facilities Maintenance Dept. 


2 



Town Manager's Implementation Plan 


Year 1 

— Create Facilities Department 

— Fund Director of Facilities Position (50/50 Town/School) 

— Establish administrative function 

— Consolidate reporting structure for all custodial and 
maintenance personnel 

— Begin consolidating maintenance budgets under Facilities 
Department 

Year 2 

— School &To\A/n consolidate maintenance budgets under 
Facilities Department 



Improve Mid-Term Maintenance 

Long Term Facilities Management: 

• Via current Capital Planning Committee process 


Mid Term Facilities Management; 

* Analyze value of Town owned assets 

* Forecast life cycle and repair requirements 

* Set standards for maintenance levels and work 
schedule 

* Implement procedures for staff related to scheduled 
work 


Short Term Facilities Management: 

• Schedule emergency repairs via work orders 

• Memorialize completed work 



New FMD Operations Can 


Analyze value of Town owned assets 
Forecast life cycle and repair requirements 
Set standards for maintenance levels and work schedule 
Implement procedures for staff related to scheduled work 


Which Will 

Postpone Capital Costs 
Reduce Manpower Costs 
Reduce Errors & Inefficiencies 
Reduce Overcharge Premiums for Emergency Repairs 
Improve the Quality of Maintenance Work 
Improve the Condition of Facilities 









Town Manager 


JT 


HR 

Personnel/Benefits 

Management 


1 Recreation Director 

1 Public Works Director 

Police Chief 

1 Deputy Town Manager/ I 

Library Director 

1 

1 


1 Director of Planning | 



1 

I 

1 

■ Rink 

1 Gibbs Gym 

1 Cleaning 

1 Cleaning 


1 Contractor 


w 


Energy 

Manager 

(.60) 




Town Hall 
Custodian 


I 


Community 

Safety 

Custodian 




. '@1 




Construction 

Handymen 

( 2 ) 


1 


_ r 

Cleaning Contractor j Building Manager 
(9 Buildings) 


Library 

Custodian 

(.83) 
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CURRENT ORGANIZATIONAL CHART- TOWN OF ARLINGTON 
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Reorganization Brings Improvement 

5 Individuals who report to the TM that assume building maintenance 
responsibilities. These responsibilities have developed informally over a 
significant period of time and do not directly relate to their job 
responsibilities. 


11 DHs and/or administrative staff oversee more than 40 buildings 

Currently have 3 separate cleaning contracts; supervised by 3 separate 
individuals 


Lack of formal oversight of both staff and cleaning contracts. Supervising 
manager may not work the same hours of custodial and maintenance staff. 


Facility capital planning & budgeting is decentralized among departments 

HUGE GRAY BILLING BURDEN ON ADMIN & CLERICAL STAFF : The School bills 
the Town for every maintenance project they perform for town with school 
funds and vise versa. 





Deputy Director 


Maintenance Division 


I HR 

Personnel/Benefits 
Management 



Custodial Division 






Custodians- Day 
School/Town 
(15.83 FTE) 


I 


All Third Party 
Cleaning 
Contractors 
School/Town 
(11 Buildings) 


TOWN OF ARLINGTON FACILITIES DEPARTMENT 
PROPOSED ORGANIZATIONAL CHART 


Funding Key 

Yellow- Town 
Blue- School 
Green- Joint 
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Will It Save Money? 


Will it Save Time? 


Will it Improve Quality? 



Postpone Capital Cost of Major Repairs 


Situation; Routine maintenance and annual review of expensive 
assets can help prevent unanticipated major repair costs. 


Example: Peirce School Chiller 

— $65,000 purchase price 

— Constant cycling of chiller to achieve extremely narrow 
temperature setting 

— Over 30 year life cycle would have reduced 25% of life span 

— Within 2 months of installation- problem was recognized, 
repaired and future equipment requirements were 
memorialized 


10 



Reduce Manpower Costs 


Situation; Current organizational structure is time consuming 
for staff and inefficient for project management 

Examples; 

• One point of oversight by expert, not by 11 individual 
departmental administrators 

• Consolidate 3 separate cleaning contracts currently 
supervised by 3 separate individuals 

• Alleviate burden on departmental administrative staff 

• Reduce "gray billing" time 

• Opportunity for consistent performance evaluation 


11 



Reduce Missteps & Inefficiencies 


Situation; Lack of policy & procedures for initiating and 
implementing projects. 


Example; 

• No policy or protocol for contacting third party contractors. 

• No central intake function for all emergency and repair 
requests. 

• Significant extra costs incurred as a result of individual 
departments initiating work. 


12 



Reduce Cost for Emergency Repairs 


Situation: Emergency repairs are generally low quality, ''band- 
aid" fixes and are not memorialized. 


Example: Conflicting projects at school and library 

• Time sensitive and community related event repair at school 

• Lack of coordinated scheduling removed staff from school and 
reallocated to secondary emergency repair at library 

• Loss of thermal comfort was a potential outcome for community at 
school event 

• Extra coordination, cost and frustration required to rectify personnel 
allocation. 


13 



Improve the Quality of Maintenance 

Work 

Situation; Lack of expert and appropriate oversight of custodial 
staff & contracted services 

Example: Department Heads currently manage custodial staff 
and in some instances contracted services 

• Department head hours of work not aligned with that 
of custodial staff & contracted work 

— Unsupervised, lack of accountability 

• Lack of project oversight 

• Currently no evaluative criteria for projects and 
assignments 


14 



Improve the Condition of Facilities 


Situation; Lack of planning for preventative maintenance and 
upkeep of facilities. 


Example; Interior painting project postponed or cancelled in 
order to fund competing (non-maintenance & non-emergency) 
priorities. 

• 10 year schedule for maintenance and repair of all 
buildings 

— Painting, Appliances, Flooring, Building Systems, Roofing, 
etc. 


15 



Comparable Communities Use 
Consolidated Facilities Departments 


Town/City 

Total Square Footage 

Belmont 

815,000 

Bedford 

705,034 

Brookline 

2,750,000 

Lexington 

1,400,000 

Milton 

950,000 

Natick 

1,160,943 

Needham 

1,100,000 

North Andover 

1,000,000 

Reading 

1,800,000 

AVERAGE 

1,297,886 


Arlington Total Square Footage = 1,322,243 

11 different department heads/administrative staff currently oversee a total of 40 
buildings 




Measuring Effectiveness 

How will we know it is worth the change? 


> Reduced costs of third party personnel 

> Early detection of issues/fewer expensive emergency repairs 

> Assets lasting through expected life span 

> Coordinated response to problems \A/ith less burden on 
department heads 

> Fewer failures/improved equipment operation/less down 
time 

> Memorialized details of work completed 

> New software will provide more detailed data 

> Manpower reorganization will leave a fiscal trail 


17 



Maifachiiicm Ba, aaiportaHoa Aalhorily 
Loral AsMtsmeat on Cilie* aad Tow at 


OTm^»eer‘0'rs^<N«rt«« aBr»(>9er49o«vr»^v»oo9^«*t«*iOQ^»w»9 

•e»«n^m«m^iA4rkOOac— m^r<>i9iN9e«^»r4iC<C^9^«A^^w«^9»tA~«r<> 

f*^®‘«o^ao®3Pvnrwt'iN©Q 

1*“. — 'C V « p —. —, ^ “ ''“r ^ ^ ^ ®. ^ T ®. ^ 

• — — **>r<«*^— oc>osiooc>c>oooooooc>o — oooooo 

|£*7S. s£is^;^|ps sffpss??. t8;|:3;&m%sg&3isi!ss 

s ii t i t 3 s g s 3 3 i i n s ^ ^ p dizz:iz4izt^i s d 3 3 : 

«©>© — ’rr-a©rw©^0— aHBer“«r*"f— — ^ — — 


-:Sg&3gSl!SS 
t -. n “I t *. n •«. ♦. •', 

:|$ = S333;f: 

«©«»©r4-a^r^4r<^ 


r4aa>»rwa«S©>©>0>^mr<4^©>«N 
^r^«rtp«o^p^^»n9omp 
an aa\ ♦ aa\ — R * f"; ae P p p 

—* © fN «r — —* — — r»i — fs 


aai^^pr^^tOaDoae^rNr^^anoe — r-^p«©«Nf^ 
^ — r^ Pr«ao©»v%PPPm — Oan>o«nr>4v%prN«eo‘ 

— ^fMlwi F4 rs4«- — an ?5 — r4 


©«or'S©3«a>«#^aer^ 

— p p ♦'I •» p p P 00 


an © 

n 'n *^ 


r*'©oersi«noe©v% — ^30 — p 
r*r>4*<%po0 — ‘r»«r^«n^v>P 

p p p o. —. p p *. P •% < T ^ 

r4«r4«n©r4^an#n->v^an^ 


00 — — p©m©©o©oor«- — ©r»imr** 

© rsao — »r<4r«aov^ooo>«n*n«^v^«»©pw^oo«noop 

•^ "I P *<1 «l ^ T “1 ^ •n ®. 

00 pop^a^w^^>#^^oe — ^an^O^ — 9oppv>r>*4^an«N — 

— — oo^aNanr-xann^#©-© — an©©p 


^t''Q'Ci r««nr>4xr'‘«rrifsr« — p — — *^<'C^r^5m-rr*ipr0'C"T^€NC 

Cpw*. C — anaev^^ ©C — ©K r ani — Pan^^an— r x©sr4»r. — f O'' 

^ p ir «/> p « p O . »n »n ,0 ^ ^ P P ^ ^ ^ 

^ M p '*• X r** V © 5 “* ^ r< V p V 00 V —‘ r** 5 o '• V o* o* x © — ©* —' o' <« — x' © 

r^ani — oorsi — ooix — K — <-«^♦^—•a-* — an — — »n^^ — 

r.4 — r>^r« — rsaniN — — — 


£*£*££^**£££.**££*i£££>^£* 

v%^r»r>orooan«^r«fwr^xo pr«pr4r«o^ — — PF*o — i^f^rwcsOpFwroOOD* 

'Aox^ae^ — Fxo^^— xoxanpo<^OmK^oOOananae — «©©«epr4 
f»*0^ — — ^ — na^anoo — Js — — ^Om — oaH — ^ — 


^ 0 0 3 0 9 


009009 — 090000 


r4XXOX04a% — 000«0« ir, ra — 0'a^O«a%orw — ananO-O©©*^, rw*rir^ — Opf* 

•oxxanom — x^^anoanp aNOXXO — •n«ro*or40^*no^o<ox^©an^«n 

rao^^^ppp^pppf^^xr^O o^p— anpxxpxpapani^xpo^pr^^—r^p^oF^ 

©r**'rwO«^*0*<r^*f*a^ — anop — — OOpVr*‘*<>4«<>r«> — «^Xa^0<^*0*Vf*‘*^0©anX 

OfNrjPxanx^ — ▼oxpo ^ra — r- ’©r««nxr»- — — iNOan^O — r-an — ©anxra 

anraoFr^anan^^nraF'^Fra — — na ra 


_ g — pr»'«r>p^^ xp^r^xora — «nP09^<^^Y0*^0'nmx^m 

o— X'AXCi^oF'XXO^O ©O«0«0ananOF-7. or^anaNOFoO^^^^an — 

2k^ •a^OO'^X — an«n — OO— ox— — ^^anaNOaNan»nOXOna — — *no — — OaN — aa^ — 

^ ^ ^ —; O ^ ri ari —■ —' ra IN o an —‘ ri — o o' O o' O O o' O 3 O O O o' o' o' o' o' — o' o' o* o' o' o' 

« «Nxxoxo*^**0009PY tAra — oanov>o^— anmeoootrvrw«Ar^ — oor^ 

ol «AXXanpm — Xananane^O fNOXXO — «A9OpraO^«AO«AP<CXX0an^«A 

* J ^ ^ X *'1 *^ ^- *\ * '^ * ^ ^ ^ ^ ^ ^ *V ^ ^ ®* '“i 

2m or^r^or^o<^V'^r — an^^ — — o<c^Vr«ra«Ar« — ^x<Nor^o>*Vr<‘*«AO'C«nx 

©faa*aPxanx4 — ^pxp# ^ra — f^©r-«<AXf^ — — rioan^. O — p^an — o^x^ 

••Jmrap^r^anan«A^aNF»x^Fa — — ra aa- 

*2 = - 

M OOXraraOOOOOOOO© ananananmananan^anan^anm^an^^ananananan^ 


xra<X9p*^>^pp — <C9^ *A^r*an — an^Aa^j^r* — 

rimiFixFanPFPt^'APo ^4r4©riFXX»P9 

O^ aa^ p — a^a p p — p tb p © p K p ^ ^ p F p 

^*ri*f\o^r»^r^r^^r^t^r^*^9or4 aaf o' p* »a in x o r^* <a vC p' 

XfN^ia%o«nxo<Ar4Xw>r<‘an — ©^rara — raiN F 


9R»%3£S!$S::f£ 

p ®“, 

f^oorao— ra^Aorar-'o' 
ra — — an O— ^ — ^ 


I I i ^ . c , 1 , M 

i||ll 55 ||| 5 tl 5 


I i I I I 

J fe S I i 

S 2 ^ 


1 1 £ S t I S 1 

zSSSjtel'&l 

St88||5S«2 

WwWCCSafaSS — 


= t ^ 

|_ ?I-Jla,l 

i|lssalll5 

sJJ^^rsssss 


ipe 6d 


1'<s3S.S.S.992.S: 

iMIiMlhf llin 


» » W W ^ 

“ooeC^bo — — — 

•nj Kf » qe ^ » VA 

U» — W» 9^ O — VA 


*.K 9 oo ~ ^ ^ I9 ^ ^ bo bo lD^WbD^w>o*^ ^ ^ A A b «o ^ V^ ^ IQ S 

— SaBUkWK»w£KiM«Sc*qew^X B* 


•M w~Kf«> «WkO>»?^ui«Mae9B<^-o*^^t^o»»a<«joaeM9Dw»o» 

a> ^ A> lm ^ iM Ok ^ o» O* ^ ^ v ^ 9* S V* ^ ^ 9* ^ 9B *9 * ^ 4h W ^ O O ^ ^ 'O ^ O 

^S*9o^9>u»'*4^3k* 


00009000000 OOOOOOpOOpppppjSppppp^pppppp 

_ ^ mm mm mm 1^fw«bWI*'K4abW<.^aeAObDb^M^O 

i: ■! d c •? ^ •* •! I s 1 1 -s -s ^ i s 3 5 u -2 ?: c: c ij I ic •: -2 ci I •- •- 11 § 

^agaa^^asgl sgg§aga2S:3g!^8s!sls = tjfcfsaS3f& 


w p Se o <9 w ;«j p w w 

^4 *<C W V.^ Xa W W OD ^ 


^ § 
o ^ 
8 = 


X s $ f t 5 ; s: 3 i 2 a « i a X s 5 a i i x 5 s 3 a 3 

b&tbs.b;3dSa«3sWSeSS2Sas$k£s 

w^^^So^e~£o)Lw»S*SK> — S»K»Kiw<.^jSK»3e 


0000000 


__ _ __ _ _ 000000000000 — 000000 

iitigSaicaSks'SttXfsSbiXXb'tbSSaigSg 

;s|sa&a22|ss2Sasa|x2t3w$isiax 


S WW^O>w»_^ 

— 3» - 0 O 9# p 

— V \f> V V> C 3“ bo 4 y. »y 

■v' ^ -4 -<> <y je i* -4 


—•**'^ — ^e^J^ar. v>ppc — — p 

•— *0 4- '-» Vj — W 0 V *— B 4. ^ 

u .m ^ U y — ae^ ar ic ^ c *4^> — 


ae © £ -4 ► > — 

* — O — g' — 


U# M «4 QO 

1. V 4 — O 

X s s » 


^30 

9 ^ hJ ^«4MCAOpw 

»w«mSo — e 

0^0 WWUkU«VAOU» 


— — »4^W<^'0'^'<4*p — 9— P 

$ — W*OWWWVAWpP00O — ^ — O — — 

90 WOeM*»OOPOOU»(^MO*^^ — w«0040 pw 

Vv o 'o W V4 *-^ *9 ^ bo p p X ■— *— o p W p V4 

S V»N#— MW — OWk&MOO'^JP-^l^-'J — ^ 

— — — — W30^'4MWWWWOO<90 


So — eewM— MW — ow 

wwOwO — 


WW OOOMWpWMW 

P<C «WWP^M — M 


MpMM ^K» — M^ 

Owwpp^Mqpoow 
pwwp PwmSww 


o W M !cf ~ 

S M<09eO — 
O W W W O 


» ___ s;e;:3s;riK5Sba'XwS$|e32xa9 = £3ex^ 

i s:c--l C5 |2c|55sS?Ci:f55vt5iufci-:c5c*2 

2--23s2-5f l5s2s£sS553.a*3xtS322SS£:f2s2iS.l 


00000 


5 5 3 

y mr' WT' 


000 000005 

f po iAkfMw''<4« 

go ^BpSoov 


OOOOOOOOOOOOOOOOOOOO — Opjapw^ 1^*3 

LAkfMw''«j — — owbewwe — MMwwwAMpw — w — p ^3 

— wSSmOIAPOO — MSSoOOOWpWWWMMOBO'ewX * i 
WOeolb«OWWPM0OPM&WWM3kpW'9p^OW — — w s 


Mattachuiclti 1 raaiporUlbM Antkoritv 
l.ocal Attnimcnl on C'iriet aad Towni 





Colon of Arlington 
©ffite of tfje Colon iWanager 


Ref 4 


Adam W. Chapdelaine 
Town Manager 


730 Massachusetts Avenue 
Arlington MA 02476-4908 
Phone (781)316-3010 
Fax (781) 316-3019 

E-mait: achapdelaine@town.arlington.ma.us 
Website: www.ariingtonma.gov 


TO: Finance Committee 

FROM: Adam W. Chapdeiaine, Town Manager 

DATE: March 11,2015 

RE: Snow & Ice Financing Options 


Attached piease fund the most up to date cost accounting of expenditures reiated to Snow & Ice 
removal from the Director of Public Works. The Town has spent a total of 2,005,655, which is 
$15,345 under the total existing spending authorization of $2,021,000 (FY2015 Appropriation + Deficit 
Spending Authorization). It is anticipated that the Town will need to take full advantage of the Snow & 
Ice funding mechanisms that are traditionally available in order to fund the deficit. These include the 
annual appropriation, the deficit spending capacity contained within the Long Range Plan and the 
Reserve Fund. Here is a breakdown based on what is currently available: 




Expenditures 


Expenditures as of March 11th 

$2,005,655 

Anticipated Expenditures 

$80,000 

Total Projected Expenditure 

$2,085,655 



Funding Mechanisms 


FY 2015 Appropriation 

$771,000 

Deficit Capacity 

$500,000 

Total Available Funds 

$1,271,000 



Balance of Deficit 

($814,655) 


At this point it is not yet clear what portion of the balance should be recommended to be funded 
through a Reserve Fund transfer or a transfer from a surplus in another municipal budget. The Town 
will continue to closely monitor spending across all accounts, more clearly identify the competing 
needs for reserve funds and provide a recommendation for fully addressing the Snow & Ice deficit. 
Additionally, the Town will look at options for increasing the deficit spending capacity within the Long 
Range Plan by an amount to be determined. A decision on this will likely be made in the coming 
weeks. 









In the interim, Pubiic Works is anticipating incurring an additionai $70,000 - $80,000 (does not inciude 
any additionai snow or ice events) in expenses reiated to snow & ice over the next severai weeks. 
Therefore, I am requesting that the Finance Committee increase the existing deficit spending 
authorization by $200,000 for a totai authorization of $1,450,000. This wiii cover expected costs and 
provide some capacity in the event of another storm. 

Potential Reimbursements 

On March 6’^ the Town submitted an Initiai Damage Assessment (IDA) to the Massachusetts 
Emergency Management Agency (MEMA). MEMA uses this information to determine the eiigibiiity 
for federai disaster assistance. Information and costs associated with four storms were eiigibie for 
submission. The storm “periods” are as foiiows: 


Storm # 1 

January 26 - February 1, 2015 

Storm # 2 

February 2-7, 2015 

Storm # 3 

February 3 -13, 2015 

Storm # 4 

February 14-22, 2015 


The Town submitted a totai of $1,016,364 in costs associated with the four storms. This inciudes 
expenditures incurred by Pubiic Works, Fire and Poiice. It should be noted that these costs are 
projections and at this point only Storm # 1 has been declared as reimbursable. The reimbursement 
rate is 75%. Providing all four storms are determined to be reimbursable, the total reimbursement to 
the Town of Arlington would be approximately $762,273. In all likelihood, these funds would not be 
available to this Town this fiscal year. Below is a breakdown by department of costs submitted as 
part of the IDA. 



Storm # 1 

Storm # 2 

Storm # 3 

Storm # 4 

Public Works 

$250,000 

$176,000 

$247,500 

$313,500 

Fire 

$21,693 

$600 

$1,200 

$1,700 

Police 

$3,071 

$0 

$0 

$1,100 






Total Costs Submitted 

$274,764 

$176,600 

$248,700 

$316,300 


I will keep the Finance Committee informed of the Town’s eligibility for reimbursement as additional 
information becomes available. 














PUBLIC WORKS DEPARTMENT 
TOWN OE AREINGTON 
51 Grove Street, Arlington, Massachusetts 02476 
Phone: (781) 316-3108 Fax: (781) 316-3281 


Memo to: Adam Chapdelaine 

From: Mike Rademacher 

Date: March 11 2015 

Subject: Current 2014-2015 Snow/Ice Expenditures 


Below is a summary of expenditures to date for snow/ice operations: 

To date there have been 27 snow/ice events involving DPW response (8 of which required contractor assistance) 
Totals for the season: 

27 - snow/ice events (17 snow events, 10 ice events); 

100”+ total snowfall 

Town Appropriation for Snow/Ice - $771,000 
Expended to date: 

$2,005,655 broken down as follows: 

$617,950 in salt purchases 

$170,750 vehicle parts and repairs (includes upfront costs to outfit several trucks with new spreader 
technology) 

$431,185 DPW over t ime expenses 

$441,000 Contracted Plowing (contractors have been called in on 8 of the 25 events) 

$42,383 Hauling snow to and from the Reservoir Parking Lot (and Dow Ave) with contracted help 
$183,625 Contracted removal and hauling of snow from Town mains 
$118,762 Contracted removal of snow from Town/School roofs 

The most significant difference in the above numbers from my last memo is due to funds spent on salt. As of the 
last memo our salt stores were essentially depleted and we placed an order to fill the salt sheds. Given the nature 
of the past winter and the difficulties we have had getting the material delivered, we were not comfortable going 
the rest of the season without stocking the material on hand. Those deliveries have been coming in over the past 
week and a half. 

1 still expect the following snow/ice expenses (assuming no additional storm events): 

$25,000-$35,000; for remaining salt deliveries 

$30,000; to remove snow from the Reservoir Parking Lot and push snow back at Dow Ave 
$15,000; in DPW overtime for night work widening streets 

Please do not hesitate to contact me with any questions. 



C:\Users\aflanagan.ARLINGTONl\Downloads\March 11 2015 cost update memo.doc 




CERTIFICATE OF VOTE 


The undersigned, being the Chairman of the Finance Committee of the Town of Arlington, 
hereby certifies that the following was voted by the Finance Committee of the Town of Arlington 

at its duly posted public meeting held on March 11, 2015, by a vote of _ to _, 

_ members of the Committee then being present: 

VOTED: That the Town’s expenditure in excess of appropriation for the fiscal year 

beginning July 1, 2014, for the removal of ice and snow in the additional amount of $200,000 
($1,450,000 total) be and hereby is approved in accordance with Section 3 ID of Chapter 44 of 
the General Laws. 


1 further certify that the aforesaid vote has not been rescinded, in whole or in part, by vote of the 
Finance Committee as of the date specified below. 


Allan Tosti 

Chair, Finance Committee 


Date: March 11, 2015 
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Ref 6 


Adam W. Chapdelaine 
Town Manager 


730 Massachusetts Avenue 
Arlington MA 02476-4908 
Phone (781)316-3010 
Fax (781)316-3019 

E-maii: achapdelaine@town.arlington.ma.us 
Website: www.ariingtonma.gov 


To: Members of the Finance Committee 


From: Adam Chapdelaine, Town Manager 


RE: Department Head Step Increases 


Date: March 11, 2015 


It is my understanding that the Finance Committee is interested in the process used to 
determine Department Head step increases. Management positions are compensated in accordance 
with the Management Classification and Salary Plan, often referred to as the “M” schedule, that is 
provided on page 257 of FY2016 Town Manager’s Budget Book. As is stated on this document. 
Department Head compensation is broken down into three grades, all with a minimum and maximum 
salary. Practice has been and continues to be that progression from Step 1 to mid-point is automatic 
on an annual basis. Progression from mid-point to maximum is then at the Town Manager’s 
discretion. 

Last year for the first time, I instituted a formal performance evaluation process for 
Department Heads. This is a process I plan to continue on an annual basis. I do not plan to offer step 
increases beyond mid-point in differing amounts based on merit, but rather, I plan to offer step 
increases beyond mid-point to all Department Heads who receive a positive performance evaluation. 
A decision regarding whether or not step increases beyond mid-point will be made available is also 
dependent on the budgetary ability to accommodate such increases. 
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Rewf 6 


Adam W. Chapdelaine 730 Massachusetts Avenue 

Town Manager Arlington MA 02476-4908 

Phone (781)316-3010 
Fax (781)316-3019 

E-maii: achapdelaine@town.arlington.ma.us 
Website: www.ariinatonma.aov 

To: Members of the Finance Committee 
From: Adam Chapdelaine, Town Manager 
RE: Status of Energy and Fuel Contracts 

Date: March 11,2015_ 

It is my understanding that the Finance Committee is interested in the current status of the Town’s 

utility and fuel contracts. The table below provides information regarding vendor, contract term, and contracted 
rates. For utility contracts the Town works with Bay State Consultants to procure both electricity and natural 
gas. In regard to vehicle fuel (gasoline, diesel, winter blend), we are participants in a multi-community 
consortium (organized by Brookline) that annually solicits bids. 


Electric Supply Contract 



Vendor 

End Date 

Rate 

TransCanada 

12/1/2016 

$0.8805/kWH 

Natural Gas Supply Contract 



Vendor 

End Date 

Rate 

Direct Energy 

12/31/2017 

$6.960/Dth 

Gasoline 



Vendor 

End Date 

Rate 

Global 

6/30/2015 

$3.2675/gallon 

Burke 

6/30/2016 

$ 1.973/gallon 

Diesel 



Vendor 

End Date 

Rate 

Burke 

6/30/2015 

$3.4634/gallon 

Burke 

6/30/2016 

$2.1703/gallon 

80/20 Winter Blend 



Vendor 

End Date 

Rate 

Burke 

6/30/2015 

$3.6539/gallon 

Burke 

6/30/2016 

$2.3703/gallon 
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Adam W. Chapdelaine 
Town Manager 


730 Massachusetts Avenue 
Arlington MA 02476-4908 
Phone (781)316-3010 
Fax (781)316-3019 

E-maii: achapdelaine@town.arlington.ma.us 
Website: www.ariingtonma.gov 


To: Members of the Finance Committee 


From: Adam Chapdelaine, Town Manager 


RE: Solar Power Purchase Agreement 


Date: March 9, 2015 


I am writing to you today to provide information regarding a proposed Power Purchase 
Agreement (PPA) between the Town of Arlington and Ameresco (doing business under the name 
Arlington Municipal Solar PV Projects 2015 LLC (AMSPV)). The PPA would allow for the 
installation of solar panels on the roofs of six schools in Arlington, projecting to save 
approximately $2,000,000 over the course of the agreement. The solar panels are planned to be 
installed on portions of the roofs of Arlington High School, Ottoson Middle School, Peirce 
Elementary School, Stratton Elementary School, Thompson Elementary School, and Dallin 
Elementary School. 

Please see the following terms and considerations regarding this proposed PPA: 

General Terms & Considerations 

■ The Town will agree to license the area of the project to AMSPV (roof spaces of the 
schools). 

■ The proposed term of Agreement is 20 years, which may be extended by mutual 
agreement for 2 additional terms of 5 years each. 

■ AMSPV will pay for all costs to construct, install, operate, and maintain the solar project. 




The project will be reviewed and approved by the Arlington Building Department before 
installation. It is also important to note that the structural calculations regarding the 
weight of the PV systems are performed after factoring in snow loads and other safety 
factors. However, removal of snow from roofs in a winter like this will require enhanced 
upfront planning. 

AMSPV will follow Arlington’s required protocols for, access, safety, and security 
during construction, operation, and at any time entering and/or occupying a school 
building or Town property. This includes CORI/SORI checks for all AMSPV personnel 
and related sub-contractors. 

If a facility will be offline for major repairs or reconstruction within the first 10 years of 
the contract, the Town will pay AMSPV for the lost revenue, as well as the cost of 
removal, storage, and reinstallation costs. If the facility will be offline after year 10 of 
the contract, the term of the contract will be extended on a month to month basis to offset 
lost revenue to AMSPV. 

The Town can purchase the projects at the end of the term for a fair market value price 
determined via an outside appraiser. 

AMSPV will provide LED screens detailing electricity production in each school 
building. Remote web access will be available for the public to view the data. An 
educational program for K-12 will also be provided and is included in the cost of the 
project. 

Financial Terms & Considerations 

Arlington stands to save money via this PPA by taking advantage of the net metering 
credits that the solar energy produced by the PV systems will enable. The proposed 
arrangement work in the following manner: 

o Arlington buys the solar energy produced by the PV systems from AMSPV for 
$0.1280 per kWh. 

o Arlington receives a net metering credit from the utility (Eversource) based on 
the market price of electricity. Current calculations provided by the Town’s 
consultant are $0.2549 per kWH. 

o Based on this, the proposed savings over the course of the agreement look like 




Town of Arlington 

NMC Projections - 

B5 Time of Use Rate Class 

CONTRACT 

YEAR 

ANNUAL 

PRODUCTION 

(kWh) 

COST OF 
POWER ($) 

VALUE OF NM 
CREDITS ($) 

ESTIMATE NPV 
SAVINGS ($) 

0 

859,920 

$ 

110,070 

$ 

219,180 

$ 

109,111 

1 

855,620 

$ 

109,519 

$ 

222,446 

$ 

108,410 

2 

851,342 

$ 

108,972 

$ 

225,761 

$ 

107,632 

3 

847,086 

$ 

108,427 

$ 

229,124 

$ 

106,785 

4 

842,850 

$ 

107,885 

$ 

232,538 

$ 

105,874 

5 

838,636 

$ 

107,345 

$ 

236,003 

$ 

104,904 

6 

834,443 

$ 

106,809 

$ 

239,520 

$ 

103,880 

7 

830,271 

$ 

106,275 

$ 

243,088 

$ 

102,808 

8 

826,119 

$ 

105,743 

$ 

246,710 

$ 

101,692 

9 

821,989 

$ 

105,215 

$ 

250,386 

$ 

100,536 

10 

817,879 

$ 

104,688 

$ 

254,117 

$ 

99,345 

11 

813,789 

$ 

104,165 

$ 

257,904 

$ 

98,122 

12 

809,720 

$ 

103,644 

$ 

261,746 

$ 

96,871 

13 

805,672 

$ 

103,126 

$ 

265,646 

$ 

95,595 

14 

801,643 

$ 

102,610 

$ 

269,604 

$ 

94,297 

15 

797,635 

$ 

102,097 

$ 

273,622 

$ 

92,981 

16 

793,647 

$ 

101,587 

$ 

277,698 

$ 

91,649 

17 

789,679 

$ 

101,079 

$ 

281,836 

$ 

90,304 

18 

785,730 

$ 

100,573 

$ 

286,036 

$ 

88,948 

19 

781,802 

$ 

100,071 

$ 

290,297 

$ 

87,584 

20 Year NPV 

$ 1,987,329 


NPV = Net Present Value 

NM = Net Metering 






■ This projection assumes the following: 

o 2% annual growth in the market/grid rate for electricity costs, 
o No escalator in cost/kWh over the term of the agreement for solar energy bought 
from AMSPV. 

o 4% discount rate used for NPV calculation. 


The primary risk involved with this PPA is the potential for a reduction in the market 
price of electricity upon which the net metering credits are calculated. However, due to the fact 
that transmission and distribution costs are currently $0.08/kWh, and it is very safe to project that 
transmission and distribution costs are not going to decrease over time, that the commodity cost 
of electricity would need to decrease to the price of $0.05/kWh for this PPA to become even a 
breakeven proposition. Given current projections for the electricity costs, especially in New 



































England, it is a very low risk that this PPA will not remain a net positive for the community over 
the course of its 20 year duration. 

I look forward to answering any questions that the Finance Committee might have about 
this matter at Wednesday’s meeting. 
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Adam W. Chapdelaine 
Town Manager 


TO: Finance Committee 


730 Massachusetts Avenue 
Arlington MA 02476-4908 
Phone (781)316-3010 
Fax (781) 316-3019 

E-mait: achapdelaine@town.arlington.ma.us 
Website: www.ariingtonma.gov 


FROM: Adam Chapdelaine, Town Manager 
RE: Article 20 - Collective Bargaining 


DATE: March 11, 2015 


The Town has been engaged in negotiations relative to successor collective bargaining 
agreements with employee unions since September 2014. These negotiations have been guided by a 
strategy that is based upon two fundamental principles: 

1. ) Offer cost of living increase that are consistent with recent Consumer Price Index (CPI) 

trends and increases. The Town has proposed 2% cost of living increases to each union that 
has been engaged in negotiations. 

2. ) Use the Town’s Comprehensive Salary/Benefits Study to inform negotiations and identify 

any existing salary inequities among all positions within the organization. Consistent with 
the commitments of the study, the Town will offer parity adjustments where necessary and 
appropriate. 

The Town has budgeted $700,000 within the Town Manager’s Operating Budget and is 
requesting that amount to be funded through Article 20. That amount is projected to fund agreements 
with each employee union (not including teachers) and non-union employees. 

To date, the Town has reached agreements in principle with the Robbins Professional Librarians 
Association and the International Association of Firefighters, Local 1297. The Town Manager’s 
Office and Human Resources Office will continue to actively pursue agreements with the other Town 
unions in an effort to have them in place for July 1, 2015. It is not expected that agreements will be 
reached with all unions by the start of Town Meeting. 

Details of agreements will be made available to the Finance Committee once they are finalized. 




